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The U.S. Army Corps of Engineers (USACE) has awarded the fourth and final contract of the Port of Corpus Christi Ship Channel 
Improvement Project (CIP) to Callan Marine, Ltd., signalling the conclusion of a national infrastructure initiative that will render the ship 
channel the most improved waterway along the US Gulf Coast from Texas to Florida. 

“The completion of this history-making project largely is due to the confluence of several key factors, including: the diligence of our 
friends at the U.S. Army Corps of Engineers; the commitment to prioritizing this critical infrastructure by our federal delegation and the 
Administration; and the growing demand for infrastructure generated by our Port of Corpus Christi customers,” said Kent Britton, Chief 
Executive Officer for the Port of Corpus Christi. 

The nearly $681.6 million project is jointly funded by the federal government and Port of Corpus Christi, with the final tranche of 
project funding allocated by Congress in the Consolidated Appropriations Act of 2023.  That $157.3 million allocation will be used for 
final project close-out of the CIP.  A massive undertaking between the USACE, Port of Corpus Christi and private marine companies, the 
CIP yielded more than 40 million cubic yards of dredge material that will be used in the construction of beneficial use sites for wildlife 
and erosion control. 

“Our work and partnership with the Port of Corpus Christi – one of the largest ports in the US — is vital to maintaining the 
economic engine of Texas and the nation,” said Col. Rhett Blackmon, USACE Galveston District Commander.  “I’m especially proud that 
more than 90% of the new work dredged material in this contract is staying within the system, through our beneficial use programme.” 

When the Port of Corpus Christi opened in 1926, four years after it was created by voters as Nueces County Navigation District 
No. 1, the Corpus Christi Ship Channel had been dredged to a depth of 25 feet and a width of 200 feet.  The channel has since been 
expanded several times, with the CIP increasing that depth to 54 feet Mean Lower Low Water (MLLW) and a new width of 530 feet, with 
additional barge shelves also being 
constructed. 

In 1990, Congress authorized a study to 
determine the feasibility of expanding the 
Corpus Christi Ship Channel through 
widening and deepening the waterway.  In 
2017, the project advanced to 
construction.  The first phase was 
completed in February 2020, while Phase 2 
wrapped up in July of this year.  The third 
phase is expected to be completed in 
2023, with completion of the final phase 
estimated for early 2025. 

“My fellow Port of Corpus Christi 
Commissioners and I are grateful to 
everyone who has advocated for this 
critical project over the past 30 years,” said 
Charles W. Zahn, Jr., Port of Corpus Christi 
Commission Chairman. “This truly is great 
progress, not only for the Port of Corpus 
Christi, but for the entire Coastal Bend 
region, because of the opportunities it will 
bring for future economic prosperity and 
growth.” 

 
ABOUT PORT CORPUS CHRISTI 
As a leader in US energy export ports and 
a major economic engine of Texas and the 
nation, the Port of Corpus Christi is the 
largest port in the United States in total 
revenue tonnage.  Strategically located on 
the western Gulf of Mexico with a 36-mile, 
soon to be 54-foot (MLLW) deep channel, 
the Port of Corpus Christi is a major 
gateway to international and domestic 
maritime commerce.  The Port of Corpus 
Christi has excellent railroad and highway 
network connectivity via three North 
American Class-1 railroads and two major 
interstate highways.  With an outstanding 
staff overseen by its seven-member 
commission, the Port of Corpus Christi is 
‘Moving America’s Energy’.

Port of Corpus Christi Ship Channel Improvement Project advances to final phase
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In late September, a new, automatic 
unloading system for dry bulk was 
reported fully operational in the outer 
harbour of the Spanish north-western Port 
of La Coruña.  It has cost in the region of 
€8 million. 

The system is comprised of a network 
of conveyor belts and transfer towers.  This 
allows commodities to be transported 
directly from docked vessel to nearby 
storage warehouses, on what will be a 
completely enclosed circuit.  

Operator Terminales Marítimos de 

Galicia (TMGA) says that this will result in 
a much improved working environment on 
the quay and in the warehousing area, while 
at the same time boosting unloading rates 
and increasing the efficiency and 
competitiveness of the entire handling 
process.  

The technology behind the conveyor 
belts means that they can handle all types 
of dry bulk cargo, although is aimed mostly 
at the transport of cereals.  It will handle 
vessels at Calvo Sotelo quay, whose 
warehouses previously specialized in wood 

and glass; these have subsequently been 
shifted to Centenario Quay, which will 
henceforth specialize in general cargo. 

TMGA has been undertaking terminal 
operations in the autonomous province of 
Galicia since 1995, with general cargo, dry 
bulk and project cargo facilities.  It became 
the very first terminal operator to set up 
business in La Coruña’s outer harbour 
development, where to date it has invested 
€25 million.  Today, it is to be found in the 
ports of La Coruña, Punta Langosteira and 
El Ferrol, among others.           Barry Cross

Terminales Marítimos de Galicia opens new 
automated unloading system at La Coruña 

The Port of Barranquilla, in Colombia, reports six months of successful operation with a draught of ten metres.  There has been 
a significant increase in the number of vessels now able to enter the port, in larger consignments and better turnaround times, 
all of which has reduced the cost of doing business there. 

In 2023, the number of 190-metre vessels has increased by 37%, rising from 54 in the first seven months of 2022 to 74 this 
year.  The increase in cargo moved by this type of vessel has also grown, from 753,188 tonnes in 2021 to 750,995 tonnes in 2022, 
then leaping to 1.129 million tonnes between January and July this year, which is an increase of 50.4% on the year. 

Álvaro Redondo, Executive Director of port operator Cormagdalena, noted that the ten-metre draught is the result of 
“continuous” and “structured work”.  The availability of deeper water has also made the river increasingly competitive, he added. 

Measurements and forecasts made on the impact that inter-annual phenomena (El Niño and La Niña) can have on the behaviour 
of the river have allowed the authorities to dredge parts of the river where work has never been carried out before.  In particular, 
the turning areas for vessels have been improved and there have been no negative incidents of any kind reported in the past 12 
months, the latter the result of a better understanding of the river and how it works. 

Under consideration is a redesign of the navigable channel, with modelling exercises already conducted with pilots in Denmark 
with this in mind.  The channel needs to have its 30° curves reduced to ones of just 12°.  There are also aspirations to eventually 
deepen the draught from ten metre to 12 metres, although even larger dry bulk carriers could operate in shallower waters if 
the radial curves were improved. 

Barranquilla now operating with 
stable ten-metre draught
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Brazil’s National 
Waterway Transport 
Agency (Antaq) is 
minded to include 
restrictions on who is 
eligible to bid for a large, 
new iron ore handling 
terminal at the Port of  
Itaguaí, in the state of Rio 
de Janeiro.  No 
companies currently 
operating in this market 
in that region should 
therefore be permitted 
to enter the contest. 

According to board of 
directors’ spokesperson, 
Alber Vasconcelos, the 
bidding process should avoid “further 
entrenching the dominant position of the 
existing agents in the port.”  In effect, this 
rules out industry major Vale, which already 
operates a leased terminal and a private 
terminal in the port, as well as CSN, which 
has its own private terminal in the Port of 
Itaguaí. 

In the forthcoming concession for the 
ITG02 terminal, the only way that Vale or 

CSN would therefore be allowed to bid 
would be if no other companies showed an 
interest or any that did were not deemed 
sufficiently qualified. 

Significantly, the board’s decision ran 
contrary to that of its own technical 
department, which believed it apposite 
to await a final decision taken on the 
matter by the Ministry of Ports and 
Airports. However, Vasconcelas argued that 

Antaq’s role is to take 
a position on such 
issues, irrespective of 
the position eventually 
assumed by the 
government.  The future 
terminal will cover an 
area of 348,937m2 and 
require initial investment 
in the region of R$3 
billion (US$600 million).  
This would allow it to 
have sufficient capacity to 
handle 20 million tonnes 
per annum. 

The decision by Antaq 
now having been taken, 
the terminal project 

immediately passes to the Ministry of Ports 
and Airports and then the Federal Court of 
Auditors (TCU) for analysis.  It should be 
noted that proposed restrictions on 
competition in terminal leasing auctions 
have resulted in various disputes over the 
past few years, especially in respect of 
container handling, so preventing either 
Vale or CSN from bidding may not be 
entirely straightforward.           Barry Cross

CSN and Vale ruled out of tender for iron ore terminal at Itaguaí

Port of Itaguaí.
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Mundra Port celebrates 25 years of stellar operations

Commemorating a landmark journey, 
Mundra Port in Gujarat, India, is celebrating 
25 years of ground-breaking operations, 
highlighting its expansion and evolution as 
one of the largest ports globally.  Since 
berthing its first ship, Alpha on 7 October, 
1998, the port has consistently 
demonstrated a visionary approach, 
unwavering ambition and impeccable 
execution, positioning itself as one of the 
premier and technologically advanced 
ports on the global map.  

Emerging as a crucial trade gateway, 
Mundra Port has grown into a multimodal 
hub that drives trade and fortifies 
economic progression.  From its modest 
inception, it has ascended to prominence 
and has contributed over Rs.2.25 lakh 
crore to the state and national exchequer 
in the past 25 years, emphasizing its central 
role in India’s economic framework.  Also, it 
has generated employment exceeding 7.5 
crore man-days since inception. 

From a handful of tonnes in 1998, 
Mundra went on to handle 100mt (million 
metric tonnes) in 2014, the first in India to 
do so.  Today, the port handles over 155mt  
(again the first in India), which constitutes 
nearly 11% of India’s maritime cargo. 
Mundra is also the EXIM (export & 
import) gateway for container traffic.  In 
fact, 33% of India’s container traffic flows 
through the port across a dedicated freight 
corridor that offers the unique facility of 
double-stack containers from the northern 
hinterland to Mundra. 

Commenting on the occasion, Adani 
Group Chairman Gautam Adani said, 
“Mundra, for me, is much more than just a 
port.  It is the beachhead of a horizon of 
possibilities for the entire Adani Group. 25 
years ago, when we started the journey, we 
dreamt of a beacon that would represent 
India’s march forward.  The heartbeat of 
this commitment resonates not just in 

Mundra but throughout the nation and 
echoes in the confidence of every 
stakeholder who had the faith to sail on 
this journey with us.  As we mark our silver 
jubilee, Mundra stands as a testament to 
the wonders that can unfurl when 
foresight, tenacity and a united community 
converge.  Along with our employees and 
partners, we did not merely construct a 
port; we sculpted an emblem of global 
excellence, transforming an entire region 
and crafting new blueprints.  Our 
confidence has never been higher and 
Mundra will continue to trailblaze, setting 
benchmarks on the global canvas.” 

CEO and Whole Time Director, Karan 
Adani said, “Today, Mundra is a showcase of 
world-class infrastructure – and anyone 
who sees Mundra will agree that it is a very 
visible tribute to the vision and the 
determination of pioneering entrepreneurs 
like Gautam Adani, who refused to stop 
thinking big and thinking long-term.  We 
see this multidimensional transformation 
of Mundra, in just 25 years, as the Adani 
Group’s humble contribution to nation-
building.  What was once barren is now 
India’s EXIM gateway and an extraordinary 
global hub for trade and commerce.  I 
would say, very confidently, that we have 
succeeded in creating a powerful catalyst 
for India’s growth — and I also believe that 
our journey has just begun.” 

Mundra Port serves the vast northern 
hinterland with seamless multimodal 
connectivity.  As the nation’s largest 
commercial port, spread over 35,000 
acres, Mundra boasts of state-of-the-art 
facilities including the largest coal, natural 
gas, and auto terminals.  Its deep draught 
and all-weather capabilities ensure efficient 
cargo evacuation and minimal turnaround 
time. Its strategic advantages and superior 
facilities have made it the preferred choice 
for major global shipping lines.  

Mundra Port has been at the forefront 
of eco-conscious activities, from green 
initiatives to sustainable operational 
methods.  It has undertaken mangrove 
afforestation and conservation that 
encompasses terrestrial afforestation 
across approximately 6,000 hectares, 
planting 17.5 million plants.  There are plans 
to plant an additional four million trees by 
2030, in line with the Chairman’s vision of 
100 million trees. 

With its deep-rooted commitment to 
the community, the Adani Foundation 
today resonates with the lives of residents 
across 61 villages in Mundra and 113 
villages in various parts of Kutch, touching 
3.53 lakh persons.  The Adani Group’s 
arrival brought about profound changes to 
the region, with the Adani Foundation 
playing a key role in uplifting towns and 
villages through education, healthcare and 
infrastructure. This reflects the Group’s 
ethos — business growth with social 
responsibility. 

Kutch was earlier reliant on agriculture, 
animal husbandry and labour, with many 
seeking opportunities elsewhere due to a 
dearth of quality education, healthcare and 
infrastructure.  Thanks to skill-develop -
ment programmes, the youth have now 
embraced a range of professions.  The 
educational landscape has flourished, even 
as Adani Vidya Mandir provides quality 
education to under-privileged children.  
Healthcare, which was once rudimentary, is 
now served by sophisticated hospitals, 
capable of advanced procedures.  The 
standard of living has improved, marked by 
enhanced road connectivity, a booming real 
estate sector, and increased purchasing 
power.  The emphasis on corporate social 
responsibility has sown the seeds of 
holistic development, the empowerment of 
women and infrastructure enhancement, 
reshaping the region’s socio-cultural fabric.

Mundra Port is celebrating 25 years of ground-breaking operations.
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The largest ports along the Hamburg– 
Le Havre range are undergoing a downturn 
not only in dry bulk traffic, but across the 
board as the downturn in the European 
economies begins to bite.  Ports remain 
hopeful of something of a boost in the final 
quarter,. 

Look no further than the French 
Atlantic Port of La Rochelle, where the 
first half of 2023 has proved something of 
a struggle in terms of dry bulk traffic.  Its 
2.189mt (million tonnes) handled 
represented a decrease of 27% on the 
more than 3mt reported for the 
corresponding period in 2022. 

The port’s main traffic remains cereals 
— even though this dropped 34% to 
1.308mt between January and the end of 
June — and agribulk. 

Commenting on the downturn, Jean-
Baptiste Goüin, Marketing and Heritage 
Director at Port Atlantique La Rochelle 
noted that, “For cereals, the first half of 
2022 was positively impacted by the war in 
Ukraine, with very good overall traffic.  
However, in the first half of 2023, 
competition between markets was higher 
and did not encourage exports.” 

It was a similar situation with fertilizer.  
For the first half of last year, this traffic 
amounted to 416,711 tonnes, whereas for 
the same period this year it was 316,888 
tonnes, a decrease of 24%.  Again, the 
spokesperson noted that the Russo-
Ukraine conflict had actually boosted 
business last year.  “However, for the first 
half of this year, stocks were already full, 
and half-year traffic returned to a level 

comparable to the average for the last ten 
years.” 

The port added that, while animal feed 
was up 2.8% to 50,736 tonnes and 
construction products down 5.8%, 
effectively these were within normal 
parameters for such commodities. 

Dry bulk products handled at Port 
Atlantique La Rochelle are linked to its 
hinterland, which is heavily agricultural but 
with some significant requirement for 
building materials too.  So, cereals and 
oilseeds, pellets, animal feed and fertilizer 
will always feature heavily, as well as 
building and civil engineering products 
such as cement products (clinker and slag) 
and sand, and also cullet (recycled glass) 
and scrap metal. 

The port’s main hinterland can be 

Barry Cross

dry bulk tonnage under stress 
in the first two quarters

Port Atlantique 
La Rochelle.



better appreciated in the image (right), 
where it is highlighted in both yellow and 
orange. 

In respect of vessel sizes, these vary 
considerably between commodities.  For 
grain and oilseed, the average size in the 
past five years has been in the region of 
55,000dwt, which represents a slight 
increase. Fertilizer vessels are larger and 
getting even larger thanks to new bagging 
equipment introduced by operators (see 
below).  Nowadays, they fall within the 
50,000–85,000dwt range.  In direct 
contrast, ships transporting animal feed 
tend to be significantly smaller, between 
15,000dwt and 20,000dwt, the overall size 
being dictated by the final processing of 
goods at the soya shed.  Finally, those 
hauling recycled glass remain in the region 
of 5,000dwt and those moving clinker and 
slag are between 15,000dwt and 
25,000dwt. 

Draught, as always, can be a limiting 
factor for vessel deployment, although Port 
Atlantique La Rochelle offers a maximum 
of 14.5 metres at the Anse Saint-Marc 
quays, so is able to accommodate all types 
of dry bulk carrier.  Yet the port authority 
is far from being complacent about future 
development. 

“Our ‘Port Horizon 2025’ development 
project, which is currently being rolled out, 
involves deepening both the port’s existing 
access channel as well as the maritime 
access to our Chef de Baie terminal, which 

mainly handles cereals,” says Goüin.  
“We’re additionally upgrading the existing 
depots at the Chef de Baie quays and at the 
Lombard terminal, the latter also a major 
cereals handling area of the port.  Finally, 
we are introducing new quays at Anse 
Saint-Marc 3 and Chef de Baie 4 while at 
the same time improving maritime access 
to them.” 

In terms of new equipment, AMLP, of 

the Kuhn Maritime Group, has invested 
€4.15 million in a new Liebherr LHM 420 
mobile harbour crane.  This was put into 
operation in September 2022, along with 
its various attachments.  The crane has a 
capacity to handle 124 tonnes under the 
hook.  The acquisition cost included an 
upgrade to a hybrid option in anticipation 
of the electrification of the East and West 
Mole quays.  Other investments include the 
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Every year, a total of one billion 
euros of added value is generated.

Grains 
 
Oil products 
 
Forest and paper  
products  
Agribulk 
 
Ship repair 

Port Atlantique 
La Rochelle.
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purchase of three forklift trucks in the 
7–12-tonne range, two mini-loaders and a 
larger one for the TAA warehouse, at a 
total cost of €450,000.  

As for Sica Atlantique Group, in 2022, it 
invested in a new bagging line, at a total 
cost of €6 million.  This is enabling the 
automated bagging of fertilizers into big 
bags.  In the same year, the group continued 
the renovation of the Bertrand 2 silo, 
undertaking the second phase of planned 
painting work, as well as the waterproofing 
of the galleries and roof, at a total cost of 
€1.5 million. 

North Sea Port, which incorporates a 
number of harbours along a 60km stretch 
of coastline between the Belgian Port of 
Ghent and the Port of Vlissingen, in the 
Netherlands, reported total half year traffic 
of 33.4mt, which is down 11% on the 
corresponding 2022 half-year figure.  
Significantly, the 2022 result was its best 

ever half-year result, although the port 
candidly concedes that such heady figures 
will not be seen again this year. 

Explaining the downturn, North Sea 
Port says that it is mostly seen in 
recession-sensitive products such as 
building materials, steel for the automotive 
sector, and in petroleum products, 
including gas and diesel oil. 

There were significant variances in the 
performance of various commodity areas. 
Liquid bulk dropped by 18%.  Compare 
that to a fall of 9% in dry bulk, whose traffic 

IMPROVING MARITIME ACCESS 
Rock removal works to 
deepen maritime access 
and create a dune

Rock removal 
works to deepen 
maritime access

Creation 
of a dune

Creation of 
dunes

Deepening channel 
access by 
dredging

Dredging zone 
Rock removal zone

 
COMMODITY                      1H 2022                  1H2023            % difference 
Cereals                                1,987,469                    1,308,718                         –34.2 
Pellets                                      12,671                        11,235                         –11.3 
Agribulk                                 416,711                      316,888                            –24 
Fertilizer                                 367,351                      266,152                         –27.5 
Animalfeed                               49,359                        50,736                           +2.8 
Building materials                    586,442                      552,526                           –5.8 
Sand                                       298,633                      292,997                           –1.9 
Other industrial products        287,809                      259,529                           –9.8 
TOTAL                           3,003,293                2,189,366                     –27.1 

SICA ATLANTIQUE STATISTICS 

North Sea Port — Ghent.
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nevertheless amounted to 18.4mt.  Much 
of this loss can be attributed to a reduction 
in coal traffic, itself the result of “extra 
stockpiling” reported in the autumn of last 
year.  Transshipment of cement clinker also 
declined, in line with the declining trend in 
building materials. 

Other areas performed a little better. 
Containers decreased by 7% and ro-ro by 

4%; although breakbulk decline was in 
double figures too, dropping by 11%. 

Of note is the loss of trade with 
Russian.  In the first half of 2022, Russia was 
North Sea Port’s main trading partner.  By 
the second half, however, EU sanctions 
meant that traffic had fallen by 56%, 
resulting in Russia becoming only the 
seventh most important client.  Given the 

continuing difficulties trade with Russia 
implies, it remains unlikely that there will 
be any improvement in this area any time 
soon. 

Perhaps understandably, trade with 
Ukraine has fallen by a further 10% this 
year.  However, some of this has been 
replaced by improvements with other 
countries.  Trade with Poland is up by 

Port of Amsterdam’s coals terminal Rietlanden, which was owned by the Japanese company JERA Global Markets, has been sold 
to Rhenus Group, a big logistics player in transport and storage.  Both companies confirmed this in a joint statement on 18 
September.  With the sale, there will be no more coal transshipment at Port of Amsterdam from 2030.  The new owner will start 
in 2027 to transform Rietlanden into a terminal where other types of non-fossil cargoes will be transshipped.  Rhenus and Port 
of Amsterdam will work out the details of this further in the future. 

 
COAL-FREE PORT 
In 2017, Port of Amsterdam declared that it would be a coal-free port in 2030.  Despite the growth in the quantity of coals over 
the past two years due to geopolitical developments, the port still has this ambition.  The sale of Rietlanden and the new owner’s 
ambition to transform into a non-fossil terminal fit into Port of Amsterdam’s strategy.  Rietlanden’s transfer to German company 
Rhenus will take place in two phases; this first will start this year, with a second phase in 2027.   

 
DEPARTURE FOR CARGO, NOT CLIENTS 
Koen Overtoom, CEO Port of Amsterdam, says: “Since we announced our goal to be a coal-free port in 2030, great strides have 
been taken to transform the coal terminals in our port.  We are saying goodbye to the cargo, not the clients.  Together with our 
clients, we are working on a future-proof, climate-neutral port.  We are overjoyed that this new and big logistics player is joining 
us, as they are able to further expand our shared ambitions and transform Rietlanden into a terminal that has great potential for 
the future.  

New owner Rietlanden bids farewell 
to coals at Port of Amsterdam
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138%, much of this in 
cereals. Australia (+28%), 
Belgium (+20%) and 
Canada (+6%) have all 
posted increases, while 
the United States is 
currently the port’s most 
important trading partner. 

While the above 
covers sea freight, inland 
traffic also fell, albeit to a 
lesser extent. Inland 
waterways, road and rail 
carried 31.3mt between 
January and the end of 
June, down 6%. 

In its assessment of 
future prospects, North 
Sea Port observes that 
the European recession 
that began at the end of 
last year is being keenly 
felt, despite the fact that 
neither the Netherlands nor Belgium were 
officially in recession during this period.  
Worryingly, the 11% drop in sea freight 
means that North Sea Port is now handling 
similar traffic levels that it saw in 2017 
levels.  Stockpiles within the port are at a 
high level, but are turning over less because 
of lower demand.  Making the situation 
even worse is that maintenance periods at 
some major companies are expected to 
negatively impact on port traffic too.  

However, there is some light at the end 
of the tunnel, with expectations that the 
economy in Europe will rebound, which 
could produce a stronger fourth quarter 
by the year end. 

Characterizing the current economic 
situation in Europe, especially in Germany, 
as “tense”, the Port of Hamburg also notes 
that “geopolitical factors continue to have 
repercussions” on trade.  Despite this, bulk 
cargo traffic at Germany’s most important 
port rose 7.7% to 19mt in the first two 
quarters of this year.  To put this in context, 
general cargo throughput (which includes 
containers) declined by 11.% to 39.2mt. 

Overall traffic at the port amounted to 
58.2mt, which was a drop of 5.8% 
compared to the corresponding first half 
results in 2022. 

Significantly, the Port of Hamburg still 
shifted 23.1mt by rail, albeit down 2.15 on 
the year. 

Summing up the state of existing traffic, 
Axel Mattern, CEO of HHM – Port of 
Hamburg Marketing, said, “On a 
comparison with other North Sea ports in 
the North Range, it is absolutely clear that 
all players in this market are subject to the 
same tough prevailing circumstances.”  

While containers may have struggled, 
virtually all sectors of the bulk market have 
bucked the trend.  Agribulk, for example, 
posted a first half increase of 18.6% to 
3.5mt.  Grab cargoes, which amounted to 
10.2mt, were broadly similar. 

As for how traffic will ultimately 
develop in 2023, Mattern said, “Persistent 
challenging economic and geo-political 
circumstances do not allow firm 
predictions to be made on the 
development of throughput in the Port of 
Hamburg.  How the year will develop 
further depends directly on the economic 
mood in Germany and geopolitical 
developments.” 

Others within the port note that the 
ongoing war in Ukraine, geopolitical 
tensions, inflation and rising interest rates 
are weighing on consumer and industrial 
demand and continuing to slow down the 
global economic recovery after the 
pandemic.  Furthermore, several economic 
research institutes have revised their 
forecasts for the German economy 
downwards, including the most recent by 
the International Monetary Fund.  So, it 
therefore remains questionable whether 
even the strong performance by dry bulk 
traffic so far this year can continue going 
forward. 

Belgium’s largest Port of Antwerp-
Bruges handled total traffic of 139mt in the 
first two quarters of 2023, down 5.5% 
compared to the same period last year. In 
the face of unstable economic conditions, 
the port claims it is holding up well. 

Conventional breakbulk traffic, for 
example, is in line with the pre-Covid-19 
period, albeit down 17.2% compared to the 

first two quarters of 2022, which showed 
exceptionally high throughput rates due to 
a strong post-Covid-19 recovery.  The slow 
down in the European economy has 
generated a concomitant decline in 
demand for steel — the most important 
cargo group within this segment handled 
by Antwerp.  Both import steel and export 
steel decreased by a combined 18%. 

As for dry bulk, combined tonnage was 
down by 12.9% and this was despite a 
sharp decline in both fertilizer and energy 
prices compared to peak prices being 
charged following the start of the war in 
Ukraine.  Fertilizer tonnage, which is the 
port’s main dry bulk commodity, has 
decreased by 19% and the port reports 
little rotation of stocks.  Coal throughput, 
which also peaked in 2022 due to the 
energy crisis (and rose again in the first 
quarter of 2023), is reportedly falling 
sharply after a mild winter and coal 
surpluses in Europe. In the first six months, 
tonnage dropped by 32.4%. 

Sand and gravel, in contrast, grew by 
16%. 

Commenting on the first half 
performance as a whole, Jacques 
Vandermeiren, CEO of Port of Antwerp-
Bruges noted, “As with other world ports, 
the economic situation is still posing major 
challenges, and this is reflected in the 
figures.  But in these volatile conditions, the 
port is holding up relatively well.  The fact 
that, in addition, our [overall] market share 
is increasing is a confirmation of our 
resilience and strength as a merged port.  
What the second half of the year will bring, 
depends on many uncertain factors, 
including energy prices.”

Aerial view of the Port of Hamburg.
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thyssenkrupp Steel is investing in 
modernizing terminal operations at 
Ertsoverslagbedrijf Europoort C.V. (EECV) 
at the Port of Rotterdam.  With the 
investment of a mid-double-digit million 
euro sum, an old ship-unloader will be 
replaced by a state-of-the-art one, 
strengthening the future of EECV and 
thyssenkrupp Veerhaven.  

The new unloader will significantly 
improve efficiency, environmental friend -
liness and safety, and is expected to be 
operational by the end of 2025.  This 
underlines thyssenkrupp Steel's commit -
ment to a modern infrastructure in the 
Port of Rotterdam, and sustainable supplies 
to thyssenkrupp Steel and Hüttenwerke 
Krupp Mannesmann (HKM) in Duisburg. 

 
INVESTMENT IN NEW SHIP-UNLOADER FOR 
THE PORT OF ROTTERDAM 
Day in, day out, four powerful grab cranes 
at EECV's terminal in the Port of 
Rotterdam will lift iron ore and coal out of 
the bellies of the large bulk freighters for 
steel production in the Ruhr region.  One 
of them is rather old, and will now be 
replaced by a modern, highly efficient ship-
unloader.  The amount of the investment 
decided by the shareholders is in the mid-
double-digit million range.  The project 
sends a strong signal for the future of 
EECV and thyssenkrupp Veerhaven, the two 
Dutch logistics subsidiaries of 
thyssenkrupp Steel.  In the case of the bulk 
handling facilities of EECV, HKM is also a 
shareholder. Together, the two companies 
will ensure the unloading of seagoing 
vessels and the annual interim storage and 
transport of around 24 million metric 
tonnes of iron ore and coal for steelmaking 
in Duisburg, 365 days a year. 

 
SECURING RAW MATERIAL SUPPLIES FOR 
THE FUTURE INSTALLATION FOR DIRECT 
REDUCTION OF IRON ORE BY MEANS OF 
HYDROGEN 
The successful work of the two companies 
will continue into the future — also thanks 
to Brussels having approved funding of the 
‘tkH2Steel’ decarbonization project by the 
German government and the state of 
North Rhine-Westphalia.  “The amounts of 
coal being transshipped will gradually 
decline from 2027 onward, but iron ore 
will still be needed for the production of 
climate-friendly steel.  As a result, EECV 
and thyssenkrupp Veerhaven will transport 
the raw material for the new direct 

reduction plant in the future.  With the 
new ship unloader and the proven push 
boat fleet, both companies will continue to 
ensure a reliable connection between the 
Port of Rotterdam and the green 
steelworks in Duisburg over the coming 
decades,” says Dr Heike Denecke-Arnold, 
Chief Operations Officer (COO) at 
thyssenkrupp Steel. 

 
MODERN SHIP UNLOADER: EFFICIENT AND 
ENVIRONMENTALLY FRIENDLY RAW 
MATERIAL SUPPLY 
Like its predecessor, the new ship unloader 
weighs around 2,000 metric tonnes, stands 
a good 60 metres high, 30 metres wide and 
has a crane boom length of around 100 
metres.  With these crane dimensions, 
EECV will be able to unload the largest 
bulk freighters in the world at a highly 
productive rate of up to 2,600 metric 
tonnes of iron ore per hour.  The crane will 
set new standards in environmental 
friendliness and energy efficiency. To 
effectively reduce possible dust emissions, 
the unloader will be equipped with a water 
spraying and misting system in the bunker 
area.  Noise emissions will be kept below 
the officially approved limits.  Occupational 
safety and comfort for employees will also 
be significantly improved.  “With the new 
crane, we are investing in the future of 
EECV and the security of raw material 
supplies for thyssenkrupp Steel and HKM. 
It will give us the flexibility to further 
develop our business as we move forward 
with phasing out coal from 2027 onwards,” 
comments Frank Tazelaar, CEO of EECV 
and thyssenkrupp Veerhaven, summing up 
the situation.  EECV will select the supplier 
of the new unloader in the coming months. 
The new unloader is expected to go into 

operation at the end of 2025. 
 

INVESTMENTS IN FLEXIBILITY AND 
SUSTAINABILITY STRENGTHEN FORWARD-
LOOKING PORT INFRASTRUCTURE 
Last year, thyssenkrupp Steel had already 
begun to explore developing hydrogen 
supply chains together with the Port of 
Rotterdam as part of its green 
transformation.  Hydrogen is needed in 
large quantities for climate-friendly steel 
production, and could be transported via 
pipeline corridors from Rotterdam to 
Duisburg.  With the new ship-unloader, 
thyssenkrupp Steel is now sending out a 
further signal about the modernization and 
continuity of its infrastructure at the Port 
of Rotterdam. 

 
EECV AND THYSSENKRUPP VEERHAVEN 
WILL ENSURE UNINTERRUPTED RAW 
MATERIAL SUPPLIES 
Since 1970, EECV has operated one of 
Europe's largest and most modern bulk 
handling facilities in the Europoort area of 
the Port of Rotterdam, as well as the 
second largest bulk terminal at the Port of 
Rotterdam, with around 300 employees.  
At the terminal facility covering an area of 
almost 100 hectares, the four ship-
unloaders at the 1.1km-long quay for 
seagoing vessels remove 30 to 40 metric 
tonnes of iron ore and coal from the ships 
with each lift.  The raw materials are then 
transported to the storage areas via 
conveyor belts.  The fleet of seven wholly 
owned vessels, operated by push boat 
shipping company thyssenkrupp Veerhaven 
(approx. 200 employees), bring the raw 
materials for steel production around the 
clock from Rotterdam up the Rhine to 
Duisburg.

New ship-unloader at the Port of Rotterdam will ensure more efficient 
raw material supply for the Duisburg steel location from the end of 2025

Aerial view of EECV terminal in Rotterdam-Europoort.
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